Teton County Fair Board
Special Meeting Minutes
Saturday July 31%t, 2021 @ 8:00AM
Fair Office @ 305 W. Snow King Ave

Mission: The mission of the TCFB is to produce an exceptional fair and administer the year-round
use of the fairgrounds while promoting the western heritage; uniting urban and rural communities in
celebration.

Vision: The TCFB'’s vision is to actively engage in the pursuit and promotion of our rural and
agricultural heritage, from neighborhood back yards to family farms and local businesses.

I.  Callto Order
Matt calls the meeting to order at 8:11AM.

II.  Roll Call/Pronouncement of a Quorum
PRESENT: Matt, Deb, Steve, Hannah, MB, Zach & Gary
PHONE-IN: Tere
ABSENT: Donnie
ALSO: Rachel

DISCUSSION ITEMS
lll.  Friday Debrief
Lion’s Club Breakfast
Hannah says they moved the tables back under the tent last night after music. A Hughes guy
and Gary helped out.
Beef Show
It rained but went pretty well. There was a hiccup with the pen setup.

Big Top Tent
Great job Hannah! It’s been really fun and people have enjoyed the music and programming
thus far. Elk’s Club is having a blast are really happy.
4-6PM is the Stagecoach Band. 2-4PM is the cornhole tournament and Hannah could use
some help with it. DJ Crayon is performing tonight under the Big Top. He’s been promoting
himself and the show tonight.

4-H Livestock Sale, $840k in gross sales
Zach says there may some Buyer’s and 4-H families that would like to see the sale move
back inside. It was cold this year and people were uncomfortable. If the sale moves back
inside, we’'ll have to meet the Fire Marshall’s requirements i.e. 10 security guards to do



crowd control in the event of an emergency. Maybe we could put side walls on the tents and
provide space heaters. We need to speak to Canvas Unlimited as soon as possible for 2022.

V.

VI.

VII.

VIII.

Team Sorting

Event starts at 9:00AM. Sandwich tray pickup @ 11:00AM @ Albertson’s and sheet
cake @ 3:00PM for the Centennial Bash. Deb will do the bank drop and pick up the
sandwich tray and drinks, as well as ice. Hannah will get the sheet cake from Smith’s
because she has to go pickup the pies.

Drink Cooler to Crow’s Nest.

Ice. We need it. The beer distributors need it ASAP. Should we load up all of our
coolers with ice? We need to pull the ice box from the carnival up here to the office.
Someone will have to be in the office to sell ice or at least give vendors, beer
distributors, and carnival staff. Gary will move the cooler up to the office.

Deposits & Money for Tonight, Deb....parking needs them ASAP
Beer Garden opens at 2:00PM. Beer sales need to end by 11:00PM.

Fair Rodeo

Sponsor Banners on Crow’s Nest - Flat Creek & Teton Rental

Ticket Takers TONIGHT??? We need 3-4 people at each gate. Tere has recruited John
Dodson and maybe her son, Billy. Tere will also ask her niece.

Signage at Gates: Cash Only. Re-Entry Allowed. No outside alcohol. No glass.

3rd beer stand will be setup by the bucking chutes.

Casey will probably be here 2:00PM today w/ stock. Every contestant who entered
the Fair Rodeo gets a plus 1. We printed COMP tickets that will need to be handed
out to these folks. Trista will be at the rodeo entry office about 5:00PM. Casey is
bringing pony broncs. We only have 3 Hide Race teams so we may or may not do this
event. We will not be having steer wrestling because we didn’t get enough entries.

RMC/Raymond James Private Party

Setup @ 9AM. Party 5-7PM. 175 Fair Rodeo tickets. Will be bussed to the
Fairgrounds. Reserved seating under the covered grandstands. We can
accommodate them on the west side of the covered stands.

Tickets for food and beer, value $10 for food and $6 for a beer.

Adjourn
Meeting is adjourned at 8:36AM.



